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Czech Convention Bureau

Primarni kontakt pro vSechny, ktefi planuji usporadat v
Ceskeé republice jakoukoli MICE akci.

Czech Convention Bureau milize pomoci s:

planovanim akce

vybérem vhodnych partnert
organizaci prohlidky lokalit

pfipravou spolecenského programu
kandidaturou na mezinarodni kongres

Nase doplnkové sluzby zahrnuji

propagacni materialy
propagacni videa a fotogalerie s vice nez 5 000
volné dostupnymi fotografiemi

edukacni ¢innost

www.czechconvention.cz
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Role Convention Bureau
Czech

- Prostiednik mezi Vami a dodavateli o ° Convention
i , P—

= Marketingova podpora P Bu reau

= Konzultaéni sluzby Czechlourism

» Prostrednik mezi Vami a verejnou spravou
= |nspekéni cesty

Venue Finder

: 10~ 2

=, ""‘4
INNSIDEBY MELIA
- PRAGUE OLDMN
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Czech Convention Bureau CZGCh

. o ® - Convention
14 regionalnich partnert am @ Bureau
Zastoupeni ve viech regionech Ceské republiky S :
Czechlourism

Hradec
Kralové

[
¢
Pardubice
‘ ®
Ostrava
Budgjovice m czechconventon@czechtourism.cz

www.czechconvention.cz
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Asistent

Propojovatel
Mistni znalec
Iniciator
Role regionalniho Promotion
CvB? Marketing
CzechTourism
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Venues
Agentury
Komercni subjekty

Nekomercni subjekty
Kdo je klient Novinari
regionalniho CVB?

Statni sprava
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Pasivni

Akvizicni cinnost

CVB v regionu Aktivni

Czechlourism 09.03.2023 | 8



* Monitoring vSech moznosti, které
region nabizi
* Osobni znalost vSech venues/mist
konani
« Sbheér dat
» Monitoring vSech potencialnich klientt
Akvizicni ¢innost « Komeréni subjekty
CVB v regionu « Nekomeréni subjekty
* Odborné asociace
Pasivni * Odborna pracovisté
Znalost organizace MICE akci
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Akvizicni ¢innost
CVB v regionu

Organizace promo akci pro potencialni klienty
SpolecCenska setkani
Site inspections
Fam trips
Pravidelné info aktivity pro potencialni klienty
Newsletters
Direct mailings
Podpora vzniku zajmu o MICE akce v regionu
Asistence pri pripravé MICE akci v regionu
Propojovani klient
* Agentury

Aktivni « Komercni subjekty
* Nekomercni subjekty
Priprava kandidatur/BID
Prezentace regionu na veletrzich/vystavach
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CR v ramci Strategické Aliance Evropskych Narodnich
Convention Bureaus

29 ¢lenskych statu
CR zakladajicim élenem
—___\__—/

Strategic Alliance

of the National Convention Bureaux of Europe
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Evropa globalnim lidrem v oblasti MICE

52,5%

EUROPE

Quelle: GCB German Convention Bureau e.V. / ICCA Entwurf und Kartographie: Proft Dr. D. Metzler Daten: ICCA Datenbank. World Borders (thematicmapping.ore)
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Bila kniha: Budouci role a ucel convention bureau

O (AT The Future Role and Purpose
LA A | .
of Convention Bureaux
=3 S
i - = T A collective vision and roadmap for redefining the

—_— role of national convention bureaux in the coming decade.




4 zakladni role convention bureau

Stratég Komunikator

Facilitator
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Convention bureau v roce 2030: profil osobnosti

10 most relevant hard skills —
—

Strategy and leadership skills Political science, policy and diplomacy skills

- Data science and data engineering

Futures literacy, trend analysis, forecasting

Technology and innovation scouting Community and ecosystem management

Financial, market and consumer analysis, risk management

Intercultural skills and international affairs -

Digital media and communications, multichannel content creation and UX design

Meeting design in real and virtual worlds

Czechlourism 09.03.2023 | 15



Convention bureau v roce 2030: profil osobnosti

10 most relevant soft skills

Vision and global perspective User-centric and human-centric thinking

mn-solving focus

Networking and collective perspective

Agility, flexibility, resilience Communication and storytelling

Lifelong learning

Education and didactic skills

Creativity and collective intelligence skills, focus on exploration and experiment

Analytical skills, interdisciplinary and critical thinking

CzechTourism
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CR v ramci Strategické Aliance Evropskych Narodnich
Convention Bureau

x Strategic Alliance of the
National Convention Bureaux of Europe

How can European national
Convention Bureaux leverage
their influence for sustainability?

A Collaborative Action Plan to guide national Convention Bureaux
in shaping the transition to sustainable business events

JAMS - VIRTUAL WORKSHOPS
Feb 9-17,2023

Czechlourism 09.03.2023 | 17



CR v ramci Strategické Aliance Evropskych Narodnich
Convention Bureau

WHERE WE STAND

1. Prague Workshop 4. Distribution
e start conversation How can European e launch at IMEX
e align perspectives i . Frankfurt
e gatherideas national convention e distribution among
bureaux leverage partners and wider
T their influence for O
. Virtua S . e
?
e review first results sustainability?
e structure ideas 5. Applicotion
e refine and prioritise e making use of the
white paper
. e sharingresultsin
3. Whitepaper the peer group

e asconversation
starter and action
guidelines
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Tésime se na setk

v nékterém z regionu!

Tereza Hofmanova

Senior manager of Czech Convention Bureau

hofmanova@czechtourism.cz

Czechlourism



